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1. About Tullie House

Tullie (Tullie House Museum & Art Gallery Trust), one of the UK’s leading independent museums, has been a vital community asset since 1893. We welcome over 200,000 visitors through our doors every year, using world-class collections, exhibitions and learning programmes to excite and inspire. 
We care for almost 1 million objects and specimens, spanning Human History, Fine & Decorative Art, and an Arts Council England Designated Natural Science Collection. 
We are the lead organisation of the Cumbria Museum Consortium, a Band 3 National Portfolio Organisation for Arts Council England who, along with Cumberland Council, is one of our core funders.

2. Our Manifesto

Tullie's Manifesto
Our manifesto is the basis for all our work, pulling together the strands of People, Place and Heritage.
Need some more here

3. Organisation and Strategies
Tullie has a Board of Trustees and a Community Board that oversees all our operations.  The Executive Board manages and reviews the strategic direction for Tullie.  Each operating area has its own strategy, including:-
· Business Plan
· People
· Conservation
· Maintenance
· Communications



4. Environmental Strategy
The environmental strategy shapes the activities in existing operations and future projects.  It sets out our values and ways of working to support and protect the environment in everything that we do.  There are three main areas to consider
· Ongoing projects
· Future plans
· Existing operations and legacy equipment
Note that protection of the heritage of a Grade 1 listed building can conflict with technical possibilities in a less constrained situation.  

4.1	Projects Currently in Development or Construction
The carbon cost of changing the design of projects already in construction can be significant, but the principles set out below for new projects will be considered and applied wherever feasible. 

4.2	New Projects
	Strategic Area
	Current Activity

	Use carbon assessment at the earliest possible stage of a project, modifying or even cancelling the project if the initial assessment is poor

	· Use of RIBA stages
· Use of preferred specialist consultants
· Reuse of buildings and equipment where suitable


	Use the highest feasible standards of carbon using equipment

	· Use of preferred specialist consultants
· Using ASHP for ongoing projects


	Design any new buildings to meet highest feasible standards

	· Use of preferred specialist consultants
· Green roof for part of Phase 2 construction
· Integrated building management systems


	Engage with all stakeholders at an early stage

	· Internal and external communications and engagement processes


	Actively design for the environment in the development of exhibitions / galleries

	· Use of preferred specialist consultants


	Design all new operations with the principles of Reducing, Reusing, Recycling

	· Use of preferred specialist consultants





		


4.3	Existing Operations
	Strategic Area
	Current Activity

	Monitor existing equipment for end of environmental life, replacing when the projected future carbon costs exceed that of replacement equipment

	· See Environmental Action Plan (EAP)

	Any replacement equipment will have the minimum feasible carbon cost

	· See EAP


	Regularly audit our internal environmental impact, including building condition and energy use

	· Julie’s Bicycle report
· Building condition studies to support development work
· DEC certification
· Pilio study at Scope 1 and 2


	Regularly review the environmental performance of our external partners and suppliers

	· Pilio study at Scope 3


	Engage with all our stakeholders, developing their understanding and skills in carbon minimisation

	· Carbon literacy training
· Outreach work


	Actively include consideration of the environment in the development of exhibitions / galleries

	· See EAP



	Review all operations, modifying them with the principles of Reducing, Reusing, Recycling

	· Waste monitoring and reporting systems in place
· ‘Digital by Default’ programme
· Recycling programme in place





5. Review
This strategy will be reviewed annually.


6. Appendices
Copy of manifesto
Reference to 2022/23 impact report
Copy of EAP
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